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Transforming Service Delivery in
the Digital Economy with ITIL®
In today’s technology-driven business context, effective delivery of IT services is key to
organizational success. The demand for service quality, cost efficiency, and production
agility has led organizations to base their IT services on proven frameworks and best
practices. The ITIL framework is a powerful catalyst for service improvement, and many
organizations seeking service level improvement turn to it, and its underpinning philosophy
of IT management, to improve service quality.
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ITIL AND BUSINESS TRANSFORMATION
Service improvement projects are often major transformative initiatives for organizations.
With Skillsoft’s ITIL training content, service delivery models can be process-optimized,
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Related service delivery roles – individuals who require a basic knowledge of
guidelines to effectively add value to service delivery projects. Best practices
are key, along with an understanding of the impact that digital technologies have
on the delivery of IT services.
All team members - regardless of the specific ITIL role an individual plays,
each professional must also master soft skills required for effective 		
communication, collaboration and change management.
Skillsoft offers a unique training solution that can meet the needs of all ITIL professionals
and stakeholders regardless of their role or level in the organization.
As an approved training organization for ITIL, Skillsoft offers courses that are directly
aligned with AXELOS’s ITIL syllabus and fully aligned with the certification exam objectives.
Leveraging ITIL training and certification support offers learners flexible options for
building hard skills for immersive, guided learning or moment of need support, including
microlearning courses, course-level assessments, and full text and audio books. And
Skillsoft’s solutions offer the organization significant cost savings over traditional
classroom-based training. All learning resources are available through Skillsoft’s
intelligent learning platform, Percipio.
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Excellence in service delivery requires a focus on existing and emerging digital technologies, such
as the Internet of Things and Artificial Intelligence, as well as new agile processes such as rapid
experimentation, customer-centric design approaches, including customer journey mapping.
With Skillsoft’s Digital Transformation collection, organizations have access to a full portfolio of
video-based courses that help organizations ready their workforces to tackle the challenges of
digital business head on.
Success for the organization means that employees at all levels need to have the right mindsets to not only embrace change and innovation, but also to participate and contribute as
stakeholders in the transformation. Skillsoft supports this need by offering hundreds of hours
of general business skills training to global organizations cost effectively and at scale.
By leveraging Skillsoft’s full suite of training solutions, organizations can create service delivery
models that are process-optimized and well positioned to meet the evolving needs of the
business in today’s technology-driven business landscape.
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